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Agenda

 Open Source Models and Eco Systems

 Who Are We?

 Consumer Needs

 Vertical Initiatives

 Eclipse, a Place to Collaborate
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Eco System

 Production of Goods (Products and Services)

 Distribution of Goods

 Consumption of Goods

Producer Goods

Consumer

Builds

Enables

Funds

DistributorUses

Package &
Ship
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OS Models and Eco Systems - Libre

 Free as in speech

 Use the software for any purpose you want

 Freely copy and redistribute the software

 Investigate the software and adopt it to your needs

 Changes, extensions and improvements must 
be made available freely (libre)

 Projects are community-driven

 Funding: ISV's, Individuals

 Example: GNU, Linux
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OS Models and Eco Systems - Free

 Free as in beer

 Use the software for any purpose you want

 Community driven

 Great variety of technologies

 Evolved from efforts of a few individuals

 Funding: ISVs, Individuals

 Example: Apache
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OS Models and Eco Systems – Company Driven

 Free for experimentation

 Use the software as is for free

 Easy adoption, now entry barriers

 Company owns IP / Point of Control

 Company defines eco system roles

 User community

 Funding: ISV (MySQL)

 Projects: MySQL, SugarCRM, etc.
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OS Models and Eco Systems – 
Producer/Distributor/Consumer Community

 Free as in beer

 Community driven

 Freely copy and redistribute the software

 Platform orientation

 Professional eco system support

 Common component architecture

 Funding: ISVs, Service Companies, Individuals,
(Consumer)

 Projects: Eclipse
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History of the Eclipse Project

 Initiation in 2001
 Initial release of the Eclipse technology platform (Platform, JDT, PDT)
 Founding consortium board comprised Borland, IBM, MERANT, QNX 

Software Systems, Rational Software, Red Hat, SuSE, TogetherSoft and 
Webgain

 Eclipse Public License (EPL)

 Eclipse Foundation 2004
 Independent not-for-profit organization formed in 2004
 Definition of bylaws, membership model, initial IP process
 Foundation management staff hiring starts

 Eclipse Foundation today  -->  
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 186+ members
 22 Strategic Members

 800+ committers, representing 50+ organizations

A Member Driven Open Source Project

Strategic Members

http://www.actuate.com/
http://www.borland.com/
http://www.ca.com/
http://www.ibm.com/
http://www.intel.com/
http://www.iona.com/
http://www.motorola.com/
http://www.nokia.com/
http://www.sybase.com/
http://www.windriver.com/
http://www.zend.com/
http://www.sap.com/
http://www.eclipse.org/vtp/openvxml-announce/content/layout/OpenMethods_Logo_Med_on_White.jpg
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What Is Eclipse?

        
universal platform 

  
      eco-system
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What Is Eclipse?

 Eclipse is an open source community focused on developing a 
universal platform of frameworks and exemplary tools that make it 
easy and cost-effective to build and deploy software in today’s 
connected and unconnected world.

 Eclipse is a consortium of major software vendors, solution 
providers, corporations, educational and research institutions and 
individuals working together to create an eco-system that 
enhances, promotes and cultivates the Eclipse open platform with 
complementary products, services and capabilities.
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Eclipse Momentum

Members

# of members and committers as of EclipseCon each year.

Committers



• China growth stabilizes
• 07Q4(20%) – 
08Q1(18%)
•

• Rest of world very stable 

SDK Download Requests – By Country



Eclipse Foundation, Inc. 16

Why Participate?

0. Deny

1. Use

2. Contribute

3. 
Champion

4. 
Collaborate

5. Redefine

Scope

Time

Value 
Captured

Value co-creation
Value capture

Coupling 
management

Business 
DrivenEngineering 

Driven
Single 
Project

Multiple 
Projects
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Easy Access Encourages Experimentation
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Contribution has many Facets ...
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Contribution Improves Quality
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Champions Define Direction
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Collaboration sets Standards 

CDTCDT

http://www.ibm.com/
http://www.qnx.com/
http://www.redhat.com/
http://www.symbian.com/
http://www.intel.com/
http://www.nokia.com/
http://www.windriver.com/
http://www.ibm.com/
http://www.qnx.com/
http://www.redhat.com/
http://www.symbian.com/
http://www.intel.com/
http://www.nokia.com/
http://www.windriver.com/
http://www.novell.com/
http://www.ericsson.com/
http://www.mvista.com/
http://www.palmsource.com/
http://www.ti.com/
http://www.timesys.com/
http://www.motorola.com/
http://www.arm.com/
http://www.lynuxworks.com/
http://www.ibm.com/
http://www.qnx.com/
http://www.redhat.com/
http://www.symbian.com/
http://www.intel.com/
http://www.nokia.com/
http://www.windriver.com/
http://www.ibm.com/
http://www.qnx.com/
http://www.redhat.com/
http://www.symbian.com/
http://www.intel.com/
http://www.nokia.com/
http://www.windriver.com/
http://www.novell.com/
http://www.ericsson.com/
http://www.mvista.com/
http://www.palmsource.com/
http://www.ti.com/
http://www.timesys.com/
http://www.motorola.com/
http://www.arm.com/
http://www.lynuxworks.com/
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Redefine the Marketplace

Sources:
- Infoworld
- Heise
- bit-tech.net
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Business Value of Interaction

1. Use 2. Contribute 3. Champion 4. Collaborate 5. Redefine
Explore 

Reduce build 
costs

Decrease time 
to market

Fill gaps in 
feature set of 
company’s 
product

Improve 
software 
quality

Champion OS 
project

Steer new 
functionality 
and its 
evolution

Gain positional 
advantage for 
company’s 
product in a 
market 
segment 

Change value 
proposition of 
offer delivered 
to customers

 Applies to producers and distributors

 Does not necessarily apply to consumers!
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Success is driven by

 Values
 Open
 Transparent
 Meritocracy
 Free

 Technology Portfolio
 Generic assets
 Industry relevant assets
 Extensible architecture for participation

 Implementation 
 Development Processes
 IP Processes
 Collaboration Infrastructure
 Brand recognition
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So Far

 Open Source projects have producers, distributors and consumers

 The value creation is mainly in the hands of the producers and 
distributors

 The value capture (business benefit) is mainly in the hands of the 
producers and distributors
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Eco System: Today and Tomorrow

Participating 
Groups

Java Tool 
ISVs

General Tool ISVs
Higgins, RAP, Swordfish, 
Aperi

CDT, Target Management, 
TML, DSDP, eRCP, MTJ 

JDT, AJDT, WTP, Platform

OHF, OFMP, OSEE
Frameworks and 

Runtimes

Industry 
Verticals

WE ARE HERE 

Projects



Mutation… 

• The software edition does not bring an added value corresponding 
to the required cost
Licenses costs are expensive (not linked to the real value of the tool)
Maintenance costs are expensive, although there is finally no real 

guarantee
Evolution costs are prohibiting
Lack of continuity in front of very long lifecycle product
No mastering of the tools, their evolutions and the editor strategy by 

the users

• The question is : Is there a new model for software tools that could 
respond to our constraints ?

Open source is a possible response

From an Airbus / EADS Presentation
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Reasons for Industry Participation

 The consumers will participate in the value creation process

 They use the Open Source system to solve their issues

1. Use 2. Contribute 3. Champion 4. Collaborate 5. Redefine
Explore 

Reduce build 
costs

Decrease time 
to market

Fill gaps in 
feature set of 
company’s 
product

Improve 
software 
quality

Champion OS 
project

Steer new 
functionality 
and its 
evolution

Create an 
industry 
platform for 
shared 
infrastructure

Keep control 
over crucial 
assets

Redefine the 
relationship 
with your 
software 
supply chain
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Technology Portfolio: Pillars of Eclipse

Eclipse Platform

En
te

rp
ris

e 
D

ev
el

op
m

en
t

Em
be

dd
ed

 &
 D

ev
ic

e 
D

ev
el

op
m

en
t

SO
A

Ap
pl

ic
at

io
n 

Li
fe

cy
cl

e 
M

an
ag

em
en

t

R
ic

h 
C

lie
nt

 P
la

tfo
rm

 
(R

C
P)

Ap
pl

ic
at

io
n 

Fr
am

ew
or

ks

R
ic

h 
In

te
rn

et
 A

pp
lic

at
io

n

http://www.actuate.com/home/index.asp
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Pillars of Eclipse – Tools and Runtimes

Equinox
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Getting Ready
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Industrial-strength Software for Vertical Industries 

 Rich technology portfolio

 Consortia- and commerce-friendly licensing model

 Well-defined and implemented 'forge' services
(IP Process, development process, project mentoring, simultaneous 
release)

 World-wide brand recognition

 Well-defined governance model 

 Large international technical community and commercial eco system

 Durable open source project

 Platform orientation
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Hacker Culture Meets Industry

Picture credit: commons.wikimedia.org
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Hacker Culture Meets Industry

Picture credit: http://www.loveinloveout.com/images/lovein1_edited.jpg
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Thank you -

Ralph Mueller
Director, Eclipse Eco Systems Europe
ralph.mueller@eclipse.org

Picture Credits: http://wikipedia.org
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